BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
1.02 WH P+ Writing

Action Plan Projected Completion Date: Spring 2011 Leader: Writing LRSP PLC
Team Members: Instructional Coach, Intervention Team &
Classroom Teachers

Strategic Objective (SO): 1.02 Proficient Plus (P+) goals will be determined in Math, Reading, Science and Writing based upon district
and state assessments, with future development in other academic areas.

Evaluation Plan: (Describe steps you’ll take to determine if Best Practice Investigation: (What information is uncovered looking
you’ve reached your strategic objective.) at best practice in relation to your strategic objective?)

1. 50% of the teachers will work with the Instructional 1. Teacher ease/comfort of implementing Writer’s Workshop
Coach to implement Writer’s Workshop. 2. Teacher ease/comfort supplementing Writer’s Workshop with
2. All teachers understand the use of Step Up to Writing and Six +1Traits and Step Up to Writing.

6 Traits Plus 1 within the writing workshop process 3. Teacher ease/comfort level using conferencing strategies to

3. Collect Fall, and once each trimester, benchmark writing diagnose student writing needs.

samples K-5 and disaggregate data in order to plan

differentiated instruction for students

4. Record P+ to determine % of movement.

Action Steps Who? Timeframe
What actions will be taken to achieve this SO? Include what staff Who will be responsible for
may need to learn to accomplish this SO. what actions?
1. Identify students scoring below P+ on Spring 2010 and Fall 1.— 7. Grade level teachers See #’s 1. -7. Throughout
2010 writing sample. with support from the school year
2. Teachers use Writer’s Workshop to create an environment Instructional Coach

for sustainable and independent writers
3. Teachers conference with students on their writing to
diagnose their strengths and weaknesses
4. Teachers self assess strengths and weaknesses in use of Step
Up to Writing and Six +1Traits
Establish a rubric for progress monitoring
Model written responses in content area
Use Daily Oral Language formats to teach writing
conventions
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In a year, we hope to see the following progress on this strategic objective:
1.) At least 50% of the teachers will have implemented Writer’s Workshop and use Step Up to Writing and 6 Traits Plus 1 consideration

2.) All students made progress in their writing,
3.) Students who started the year at a (NP) Nearing Proficiency level in writing have moved to a Proficient Plus in writing.

Updated 11/8/2010 Page 2




